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WHY Start a TPF* Practice

A To preserve the privacy of the physicipatient
relationship

A To regain the joy of practicing medicine as a
competent, learned professional

A To set your fees (and control your expenses) as yo
deem appropriate

A To freely determine to whom you will give full or
partial charity, and whom you will charge a just anc
fair full fee
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Why (continued)

A To exempt yourself from potential draconian
penalties associated with government and private
Insurance plans

A To minimize the number of extiprofessional
rules and reqgulations to which you must adhere
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A To be free to display and openly voice your

philosophical, political and religious values and
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Why (continued)

A To avoid demeaning the art and practice of medicir
(by giving away expert care for free in acsoled
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I Charity means fitting the fee to the patient, just like the
treatment
A To regain the proper dignity of the worker who is
worthy of his wage
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¢ St. Luke, physician and evangelist
A To be paid directly, at time of servid®; those who

value and appreciate your work, and who choose t«
purchase your services




HOW to Start of TPF Practice

A Opt out of Medicare and thirgarty-payer panels
A Preserve your exemption from HIPAA
A AAPS website provides much helpful guidance

A Determine a startup budget

i Ideally, be debfree and have startip capital saved
(easier for mature physicians)

I Be able to operate at a loss (or with no net income)
for 6-12 months, until you reach the point of
profitability

I Plan carefully to minimize employee time and wages,
especially in the startup phase until you net a profit



How (continued)

A Determining a business name and concept

I Clinic name should reflect your unique mission
and values

I Some examples of actual TPF clinic names:

ASt. Luke Hometown Healthcave--d a 2 RSNY a S
intheOld¢ A YS ¢ NJ WuwstiulRRome.com

APATMOEmergiclinic 6 FaymentAt TiMe Of SS NJJ A O S
www.patmosemergiclinic.com

Aldeal Family Healtwww.idealfamilyhealth.com



http://www.stlukehome.com/
http://www.patmosemergiclinic.com/
http://www.idealfamilyhealth.com/

How (continued)

A Selecting a clinic location

I Avoid proximity to noAl PF medical clinics and
their politics (be independent and free!)

I Popular shopping area, high visibility, easy to find

I Minimize builtout costs (search for vacant space
already designed very close to your needs)
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SO negotiate low rent aggressively (consider using

an independent agent to bargain for you, the fee
IS usually built into the lease agreement anyway)



Choose your location with care!

Onlyafter we were open two years did
our psychiatrist notice that our clinic
Is actually located:

Aon Borderline Drive

AbetweenWeight Watchersand
Grand Traverse Pie Compa(yixed
messages . . .)



How (continued)

A Planning your business launch
I Chamber of Commerce
i Press
I Politicians
I Advertising agencies
I Open house / Grand Opening reception
| Offer free lectures to local service groups
I County medical society



How (continued)

A Marketlng strategies

" Brochure and website, with transparent prices
openly compared to nearby competitors

Business cards and refrigerator magnets
Philosophy (what makes you different)

Thankyou notes (featuring your clinic) for
referring physicians, therapists, and even
iIndividuals who send you patients



How (continued)

A Dispensing medications for profit

| Take the profits going to drug store chains to
support your clinic overhead

I Increase patient convenience (most will gladly pay
much more than $4 to get it now and to avoid the
hassle of a trip to a pharmacy)

I Many generic meds can easily be sold with a profi
of $10-20 per prescription

I Suppliers make it very easy to do
(e.g.www.allscripts.con)



http://www.allscripts.com/

How (continued)

A Paper versus electronic records

| Paper records seem more private, but
A They can be confiscated, leaving you without copies
A They can be stolen, vandalized, or destroyed by fire or flood
A They may require extra clerical staff expense to maintain
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A Economical IF you shop around (e.g. $1500/year, and no

extra hardware or software to buy) and eliminate paid
clerical staff (all you need is a receptionist)

A Charts can be accessed online anywhere, making -after
hours/travel response and documentation safe and easy

A If youstart your new clinic with EMR, it is quite easy
A Off-site backups are physically safer than paper charts

A Encrypted offsite data storage via internet does not trigger
HIPAA (as it is strictly an inte@ency function.)



How (continued)

A Telephone options

I Consider using a dedicated clinic cell phone to control your
F g At oAt AGER OGHNKT DAL
A Receptionist handles it when clinic is open, you handle it as you choo
when closed
A Gives message and takes voice mail when you choose not to answer
A No need to hire an answering service

A When on vacation, if you maintain some availability (e.g. answer calls

once a day) you keep everyone happy and have a full schedule when
return

A Our experience is that 24/7 availability is not abused by most patients
the type who pay at time of service.

I A single unlisted land line (for fax and credit card machine) w
likely suffice

I Bundle highspeed internet (for medical records) with your one
land line via cable and get a bargain



Laboratory Services

ANegotiate steep discounts with large lab(s)

Matients pay exact lab test costs to you in
advance, at time specimens are collected (no
profit on lab work is allowed)

A A reasonable service charge for collection and

processing of specimens can be added (e.g- $1!
20)

A Labs will prefer to bill your clinic monthly (not
having to bill each test separately) and will share
this saving with your patients through lower fees



Photo Essay

St. Luke Hometown Healthcare
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ATTENTION
EMPLOYERS:

WHY PAY HUGE COSTS
FOR MINOR INJURIES?
CALL ST. LUKE
HOMETOWN HEALTHCARE
ANYTIMETO FIND OUT IF
WE CAN HELP YOU AT A
LOWER, FAIR CASH PRICE

=l §t. Luke

Hometown Healthcare

"Modern Medicine in the Old-Time Traditon”

PATIENTS:

TIRED OF

WAITING TO BE SEEN?
JUST CALLAHEAD TO
SCHEDULE YOUR
APPOINTMENT!

810-623-8182

NO HEALTH INSURANCE?
OR...
INSURED - BUT JUST
PLAIN FED UP
WITH IMPERSONAL,
CORPORATIZED,
OVERPRICED MEDICAL
CARE??

Then YOU need to check out our
LOW, FAIR cash PRICES

AT

@ St. Luke

Hometown Healthcare

"Modern Medicine in the Old-Time Traditon®

L. Jean Dunegan, VL.D.

Family Practice and Urgent Care

Walk-In or By Appointment

810-623-8182
www.stlukehome.com

Bruce W. Walters, M.D.

Psychiatry
(Outpatient Adult and Adolescent)

Charrington Square Shopping Ctr, Brighton MI
(At the traffic light in front of Kroger's and VG's)

Front and back
of clinic brochure:

One side calls
attention

to employers
wanting
Affordable care for
their employees.

The other side
Invites
Individual patients.



Usual Clinic Schedule (Walk-in/Appt)

Mon 9A-2P and 330-730P

Tue 9A-2P St. Luke Bookstore
Wed (7-9A*) 9A-2P Is open to the public
Thur Closed for browsing during
Fri 9A-2P usual clinic hours.
Sat 9A-1P (closed 13t Sat each month)

Sun Closed

Other hours, emergencies, and *Wed 7-9A, by appointment only. Call 810-623-8182.

Medical Office Visit Example Cash Fees:

(SLHH = St. Luke Hometown Healthcare, NNOC = nearby nurse-only clinic, no M.D.)

SLHH NNOC

Simple 10-15 min $49 $62
Intermediate  15-20 min $59 $77
Detailed 20-30 min $75 $102
Complex 30-45 min $90 N/A
Sports physical $30 $30
Work physical $65 N/A

Psychiatric Office Visit Example Cash Fees:
(TAPC = typical area psychiatry charges)

SLHH TAPC
Adult/adolescent new patient $150 $300
Med mgmt w/psychotherapy $60 $200

Brief follow-up med mgmt $50 $120



Lab Tests: Big-Discount Cash Prices!

Even with our $15 service charge for lab collections (one fee per visit, if tests are
ordered), you can come out way ahead with our discount prices. Compare the following:
SLHH = selected examples of St. Luke Hometown Healthcare bargain lab cash prices
NHCP =oneNearbyHo s pi t al 6s faslhRricesds efd-1-06a b

Test Name SLHH NHCP
CBC (blood count) $11.02 49.95
Electrolyte panel $12.04 36.50
Kidney function panel $13.39 47.00
Liver function panel $12.71 42.00
Lipid panel LDL/HDL $32.74 61.00
Metabolic panel-14 $14.29 54.00
Thyroid panel $26.21 41.00
Glucose, fasting $11.36 17.00
Triglycerides $11.36 20.50
Prothrombin time (PT) $10.12 17.00
Hemoglobin Alc $21.71 41.50
Prostate specific antigen $37.46 42.00
Urine culture $22.16 40.00
Depakote blood level $42.07 69.50
Dilantin blood level $36.62 63.00
Lithium blood level $22.16 30.00
Tegretol blood level $42.07 44.50

Rapid strep test $18.00 N/A



Example Generic Prescription Prices

Albuterol inhaler $28.95
Amoxicillin 500 mg #21 $9.95
Atenolol 50 mg #30 $13.95
Benzonatate 100 mg perles $0.57 ea
Bupropion 100 mg #60 $21.95
Cephalexin 500 mg $0.50 ea
Doxycycline 100 mg #20 $10.95
Fluoxetine 20 mg #90 $11.95
Gentamicin eye drops 0.3% 5ml $11.95
Glipizide 5 mg #60 $12.95
Hydroxyzine 50 mg #60 $12.95
Ibuprofen 800 mg #100 $13.95
Metformin 500 mg #60 $15.95
Methylprednisolone 4 mg #21 $14.95
Paroxetine 40 mg #30 $24.95
Penicillin VK 500 mg #28 $15.95
Pheanzopyridine 200 mg #15 $12.95
Prednisone 20 mg #20 $12.95
Ranitidine 150 mg #60 $12.95
Tiamcinolone 1% 15 gm tube $11.95
Trazodone 100 mg #30 $12.95
Triamt/HCTZ 37.5/25 mg #30 $12.95

Trimeth/sulfa DS #14 $12.95



Procedures (example prices)

| & D simple/complex

Skin FB removal simp/comp

Burn care simple/intermed

Ingrown toenail removal

Drainage nail hematoma

Skin tag removal

Simple cut suture < 1 inch
Additional inch

Intermed cut suture < 1 inch
Additional inch

Complex cut suture < 1 inch
Additional inch

Wart removal <3 / >3

Lesion destruction

Excision lesion-simple

Eye FB removal simple

Corneal FB removal

Corneal abrasion care

Foreign body removal ear

Earwax removal one / both

Joint injection

Nerve block finger

EKG & reading

Splints

$95/135
$95/135
$95/135
$125
$50

$50

$95

$25
$135
$35
$175
$50
$95/135
$50
$125
$100
$125
$95

$65
$25/40
$50

$35

$50
$20-40



CLINIC POLICIES

Payment In full at time of service Is
expected. Cash, Visa and Mastercard, and
local checks are accepted. A coded receipt
IS avallable upon request for you to file with
your insurance or to apply toward your health
plan deductible. We do not file insurance
claims (resulting In a 30% business
overhead reduction, and we pass that 30%
along to you through our low prices.)



Telephone calls from patients are
always welcome (if we c¢ a nangwer,
leave voicemaill and we 0¢all you
back.) We only charge for frequent or
extensive after-hours calls.



Availability of our physicians is limited.
Guaranteed 24-hour coverage  of
emergencies Is not an offered service,
but emergency services (including
work-related injuries) can often be
provided outside of our usual clinic hours,
on a phone-negotiated basis. Just call us
at 810-623-8182 when your need arises,
and w e odlsduss whether we can meet
your emergency needs at a fair price and
In a timely manner.



GOALS To help solve the health-care cost crisis locally, we
will provide individuals and families in our community with a
source of quality, affordable basic healthcare that is an
excellent value at reasonable prices, regardless of
Insurance. For those who cannot afford insurance, we will
strive to provide good care at the lowest possible cost. For
employers who cannot afford to provide Iinsurance
coverage, we will serve as a place where your employees
can get the care they need at a fair price without having to
be in a discount group marketed by an insurance plan. We
may also be able to save costs substantially for many
employers with wo r k econipensation needs. We will
strive to educate our patients as we go about the treatment
options available and relevant cost considerations.



VISION We practice from a traditional
Christian (Catholic) point of view, and we
believe that telling the truth in all things is
the first requirement of caritas (Christian
love of neighbor). We seek to treat the
whole person (body, mind, and soul)
according to the best traditions of the art and
science of Medicine. We will strive to listen,
with empathy and compassion, so that we
may fully understand.



MISSION To combine (1) the current scientific
knowledge base and relevant state-of-the-art
technology of modern medicine with (2) the
ancient healing art*, typified by our patron

sal nt , Luke, evangel I s
physiciano (Col ossi ans
times until the mid-20" Century, physicians
promised (Oath of Hippocrates) to respect the
sanctity of all human life from conception to
natural death, and to respect the dignity of all
persons under their care. We pledge to follow
this venerable ancient oath in the light of
traditional Christian truth.]




ST. LUKE BOOKSTORE & READING
ROOM: OPEN TO ALL You need not be our
patient to visit our bookstore. Over many years
of counseling patients about the meaning of
liIness and suffering, we have found that a
ready source of sound, relevant reading
materials, music, art, and films can be very
helpful to promote health in body, mind, and
soul. A wide variety of traditional Catholic
(Christian) books and religious items are also
In stock. Please feel free to just browse and
read (refreshments available), or you can
purchase (usually below list price.)



OFFICE ART While we welcome and respect
everyone, we refuse to hide what we value most: our
Christian faith. Our clinic Is graced throughout with
reproductions of great works of the master artists of

Christendom.

"Song of the Angels"
by Bouguereau

"Supper at

RobertZund Emmaus”by
Caravaggio

"The Way to Emmaus" by



Become . a

{ U [ dz] S 2YS (2«

franchlse doctor

Send your name and
contact information to

stlukedunegan@aol.com

St. Luke Hometown Healthcare

9912 E. Grand River, Suite 1000
Brighton, Ml 48116


http://www.stlukehome.com/contact.html
http://www.stlukehome.com/contact.html
http://www.stlukehome.com/contact.html
http://www.stlukehome.com/contact.html
http://www.stlukehome.com/contact.html
mailto:stlukedunegan@aol.com
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A centrifuge and
lab collection
supplies will

be provided

free to your

clinic by
most large
Lab chains.




Courler pickup
service Is also
provided free
by most large

Lab chains
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